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Phoenix Mart
Phoenix Mart first opened in 1962(Govindarajan and Gupta, 2002). The company is committed to making a difference in the lives of its consumers. Phoenix Mart is not only the world's largest retailer; Phoenix Mart ranks as one of the biggest corporations in the world. The company has dominated the retail industry by generating at least three times the revenues as it competitors. Phoenix Mart offers a variety of goods and services at cheap costs (EDLP). The company operates in three segments: Phoenix Mart U.S., Phoenix Mart International and Phoenix Mart Club (Govindarajan and Gupta, 2002). In the United States, the Phoenix Mart U.S. segment has operating retails stores in Puerto Rico, Washington D.C. and all 50 states within the United States utilizing three main formats, which includes digital retail (Govindarajan and Gupta, 2002). Outside of the United States, the international segment of Phoenix Mart operates in 26 countries that include many formats separated into three primary groups: wholesale, retail and other (Govindarajan and Gupta, 2002). The final segment of Phoenix Mart is Club and a membership-only club, which operates in over 48 states within the United States (Govindarajan and Gupta, 2002).
 The Phoenix Mart has substantial sales revenue in the year of 1998. The owner of Phoenix Mart wants to do some research to determine if the increase in sales revenue is because of the stores international operations. The owner views the sales revenue from years 1995 through 1998 and the number of stores from 1995 through 1998. The data provides the owner with the conclusion that Phoenix Mart’s increase in sales revenue is because of the stores globalization. The Phoenix Mart grows in sales revenue from 1995 through 1998 and grows in intentional store locations from 1995 through 1998. The number of international stores is the independent variable, and the sales revenue is the dependent variable. The Phoenix Mart owner will continue to collect data samples to determine if more stores should be in global operation in the future, which is the role specifications of the owner.
Business Problem and Roles

John who is ahead of the upper managers relays information to the management team about an increase in the export rate in China. Phoenix mart will lose money if China continues to raise the export rate annually. The rate grew from 50 dollars to 100 dollars in just one year. Andre who is a lower level manager has a solution to the problem, but will need Karen who is ahead of Human Resources to execute the plan. Andre is certain that China will continue to let Phoenix Mart export at the rate of 50 dollars annually if Phoenix Mart lowers the Price of goods in China. Karen has an obligation to contact China and negotiate a remedy for the survival of Phoenix Mart. Karen contacts China and asks for a continuous 50 annual export rate in exchange for lower pricing of goods in China. China except the deal and encourages Phoenix Mart to create new products for the market. 
Research Question
Is the increase in sales revenue from years 1995 through 1998 because of the rise in store globalization?
Hypothesis Statement
In 1995, the Phoenix Mart had 276 International Stores and expanded to South America with three units in Argentina and five in Brazil during the 1995 year (History of Wal-Mart, 2015). The Phoenix Mart expands quickly after the introduction of the new products. The Brazilian economy accounts for 43.7 billion dollars of the U.S. consolidated sales (Kotabe, 2000). The Phoenix Mart recognizes this and promptly enters into this market.  The Phoenix Mart entered China in 1996 and by 1997, the Phoenix Mart acquires 21 stores in Germany and introduces the One Source Nutrition Center (Wal-Mart, 2015). This is the introduction to Grocery Stores into the Phoenix Mart system. In 1997, Phoenix Mart had the first 100 Billion dollar sales year (Wal-Mart, 2015). In 1998, Phoenix Mart entered South Korea to expand further the stores brand. The Phoenix Mart commits to preserving the environment, providing affordable food, fighting hunger, and impacting communities globally. The net sales in 1995 rose from 67, 344 billion dollars to 82,494 billion dollars as a result of adding grocery stores to supercenters (Wal-Mart, 2015). In 1996 Phoenix Mart is in 49 states with 90 to 100 stores planning to open (Wal-Mart, 2015). Phoenix Mart earns 93.6 billion dollars in sales, which is a thirteen percent increase in sales and became the fourth largest organization in the U.S. to achieve 3.7 billion dollars in international sales (Wal-Mart, 2015). In 1997 Phoenix Mart gains 104,859 billion dollars, which is a 12 percent increase from the previous year with five billion dollars international (Wal-Mart, 2015). In 1998, Phoenix Mart had over 600 stores and international sales only increase from 1.5 billion dollars in 1995 to 7.5 billion dollars in 1998 (Walmart, 2015).
Conclusion
During this period between 1995 and 1998 Phoenix Mart has a significant increase in international sales. The sales appear to increase as new products become available in the retail market.      
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