
Introduction

This will be a 1,400 word essay that will explain the importance of innovation for my selected business's vision, mission, and values, and determine your business model for this new division. The company I was given is GameStop Corp. I will propose a new product or service for the new company division. The division should be customer-focused with an innovative mission statement. I will ensure that I am differentiating my product or service. I will describe how the division addresses customer needs and achieves competitive advantage. I will create a vision and a business model for this new division that clearly demonstrates my decision on what I want my business to become in the future. I will explain how the vision, mission, and value of the new division align with the company's mission and vision. I will summarize how the vision, mission, and values guide the division's strategic direction.  I will define my guiding principles and values for my division in the context of culture, social responsibility, and ethics. I will conduct an internal and external environmental analysis, and a supply chain analysis for your proposed new division and its business model. I will create a SWOT table summarizing my findings. My environmental analysis should consider, at a minimum, the following factors. For each factor, identify the one primary strength, weakness, opportunity, threat, and trend, and include it in my table. I will discuss the external forces and trends considerations of the following: Legal and regulatory, Global, Economic, Technological, Innovation, Social, and Environmental, Competitive analysis, internal forces and trends considerations: Strategy, Structures, Processes and systems. Resources, Goals, Strategic capabilities, Culture, Technologies, Innovations, Intellectual property and Leadership. I will write a synopsis of no more than 1,050 words in which I analyze relevant forces and trends from the list above. My analysis must include the following: include economic and legal and regulatory forces and trends, critique how well the organization adapts to change and analyze and explain the supply chain of the new division of the existing business. I will share my plans to develop and leverage core competencies and resources within the supply chain in an effort to make a positive impact on the business model and the various stakeholders through the following: identify issues and/or opportunities, identify the major issues and/or opportunities that the company faces based on my analysis, and generate a hypothesis surrounding each issue and research questions to use for conducting analysis and identify the circumstances surrounding each issue; classify the circumstances; attribute the importance of each classification; and test the accuracy of the importance for each classification.
New Product or Service

The new product or service that I am recommending for Game Stop which is a video gaming company is augmented reality software that will have customers fully participate in the gaming experience. With augmented reality software, you can recreate enter universes and put the player right into the action by locating where they live and involving the player based on their location and position and play point in the game. This new augmented reality software will complement the missions, values and goals of Game Stop and ultimately contribute to the bottom line of Game Stop to increase the number of video players they have using their games, plus there will also be educational games that will contribute to the softer bottom line of Game Stop being a socially responsible company. They will have games in the educational market such as: “how to make the world a better place.” Such a game will appeal to younger players which will also help to grow the future market of Game Stop to develop a strong following in future.  This product is customer-focused because the user of the new augmented reality software that will also include educational devices will have a mission statement as follows:
Game Stop’s Mission Statement with our New Augmented Reality Software Gaming Line is to push the limits of video gaming for our customers with a focus on customer satisfaction and full enjoyment of the Augmented Reality Experience. We also offer educational Augmented Reality software gaming solutions to appeal to our younger clientele.
I am differentiating my product and service because very few video gaming companies are entering into the realm of augmented reality software. This is a new frontier and Game Stop is right on the forefront of it by soon becoming the leaders in the field of augmented reality gaming software. 
The division addresses customer needs and meets the demands of the competitive edge by delivering to customers a new technology in gaming and a new challenge for them to conquer. As well, in terms of the competitive edge, augmented reality software is a cutting edge technology that will put Game Stop at the top of the gaming industry which is where we aim to be.

Business Model


The business model for the augmented reality gaming software include going with some of the best augmented reality application software that is out there, however delivering it to the customers at competitive prices, such as $60.00 USD per page in order to make the software affordable, particularly for parents who would be purchasing the software for educational reasons. In regards to the latter educational point, there would be educational discounts offered through schools so that parents of children could receive the software at a minimum of 50% off the aforementioned price to encourage young children to use the educational augmented reality software. The vision with this business model is to increase the overall net income revenue by double as to what it currently is with Game Stop to a total of $600 million.
Alignment of Missions – Old and New


The alignment of the new mission statement regarding the augmented reality software closely mirrors the hardware gaming development of Game Stop presently. Game Stop will be doubling its bottom line, plus contributing to the softer skills of the social responsible bottom line by entering into the augmented reality software development. These goals and missions of the new augmented reality software are align with the strategic direction of Game Stop in terms of not only augmenting the bottom line, but augmenting the social responsible bottom line as well, plus ensuring that a younger clientele base will secure the future growth of Game Stop.

Social Responsibility and Ethics


Particularly with the social responsible element of the educational solutions for Game Stop and the augmented reality software, ethically, young minds will be learning about augmented reality, becoming more technologically savvy in terms of a new and developing gaming software, become more creative through the use of augmented reality software, plus learn many, many new things that will complement and also add to their educational experiences in the classroom.

SWOT Table 

	Component
	Strengths
	Weaknesses

	Educational Software
	Learning
	Expense to Develop

	Augmented Reality Regular Software
	Ethical
	Expense to Develop

	
	Innovative
	

	
	Fun
	

	
	Recreational
	

	
	Stimulating
	

	
	Enjoyable
	

	
	Develops Further the Bottom Line
	

	
	
	


External Forces and Trends
Legal and regulatory: the augmented reality software will need to be patented in the United States.

Global: the software from Game Stop has global reach and will also be marketed globally.

Economic: developing the software will be expensive; however Game Stop will try to minimize the costs potentially by developing it in a country with a lower dollar value than the United States for labor costs reasons.

Technological: This is cutting edge technology. Through a Google search there are not even a million hits for AR software. Augmented reality software is on the verge of becoming something huge.

Innovation: AR technology itself is an innovation.

Social: AR technology adds to the social value of gaming, plus the educational software will address this issue as well.

Environmental: The AR software has no negative environmental ramifications.

Competitive analysis: There are other companies that exist that are doing it. Game Stop is in a great vantage point to lead the pack of competitors.

Internal forces and trends considerations: Our game developers and hardware developers have been looking for a challenge such as AR for a long time to shake up their regular routine(.

Strategy: The introduction of new software line falls into the strategic business model of doubling our net income.

Structures: The structures that we will need are to highly develop our apps software online and desktop applications.

Processes and systems: Our developers will handle this area.

Resources: There are many resources available, even if we look outside of the U.S.

Goals: Our goal is to double our bottom line and to contribute to the social responsible bottom line.

Strategic capabilities: The strategic capabilities are enormous.

Culture: We will ensure that our gaming software includes a wide variety of diverse subject figures to include all children in our educational software, as well as our regular augmented reality software.

Technologies: The technology that will be used is known as AR.

Innovations: AR is an innovation in itself.

Intellectual property: No one truly holds a single intellectual property on AR. We will ensure that what we produce in terms of software does not mirror anything else ever done before. It will be unique. Our researchers will look heavily into that issue to avoid any potential lawsuits. 

Leadership: We will be the leaders in this field.
Synopsis

I will be looking at the following for the synopsis: economic and legal and regulatory forces and trends and critique how well the organization adapts to change and analyze and explain the supply chain of the new division of the existing business. I will share my plans to develop and leverage core competencies and resources within the supply chain in an effort to make a positive impact on the business model and the various stakeholders through the following: identify issues and/or opportunities, identify the major issues and/or opportunities that the company faces based on my analysis, and generate a hypothesis surrounding each issue and research questions to use for conducting analysis and identify the circumstances surrounding each issue; classify the circumstances; attribute the importance of each classification; and test the accuracy of the importance for each classification.
For the economic trends, gaming has become so popular that many consumers of video gaming are willing to dole out big bucks in order to continue their gaming passion. The art form or recreational use is seen by many experts as far more constructive to the alternatives of how many people could be spending their time. The average gamer will spend the same amount of money on playing video games as they would on more harmful or less constructive recreational habits. By introducing the augmented reality software to Game Stop, we will be encouraging gamers who have already conquered and mastered many of our hardware gaming devices and bringing to the user enjoyment in a new format of gaming solutions that will continue their passion for this recreational activity. 

The legal and regulatory forces trends include ensuring that Game Stop patents all of the games that we create through the augmented reality software. As well, we will need to ensure that there are not any intellectual property infringements with any existing augmented reality software which our researchers and our legal team will verify this. 

Our organization adapts to change very well and we will be hiring a new Manager for the Augmented Reality Division that will report directly to the CEO of Game Stop. Under the new manager there will also be a Researcher hired, we will coordinate well with our legal team, plus coordinate well with the marketing team of Game Stop, plus our developers.
The alignment of the new mission statement regarding the augmented reality software closely mirrors the hardware gaming development of Game Stop presently. Game Stop will be doubling its bottom line, plus contributing to the softer skills of the social responsible bottom line by entering into the augmented reality software development. These goals and missions of the new augmented reality software are align with the strategic direction of Game Stop in terms of not only augmenting the bottom line, but augmenting the social responsible bottom line as well, plus ensuring that a younger clientele base will secure the future growth of Game Stop.


Game Stop’s goal of testing the competencies of the new team involved with the Augmented Reality Division will be based on and tied into the mission statement and the bottom line:

Game Stop’s Mission Statement with our New Augmented Reality Software Gaming Line is to push the limits of video gaming for our customers with a focus on customer satisfaction and full enjoyment of the Augmented Reality Experience. We also offer educational Augmented Reality software gaming solutions to appeal to our younger clientele.
Particularly with the social responsible element of the educational solutions for Game Stop and the augmented reality software, ethically, young minds will be learning about augmented reality, becoming more technologically savvy in terms of a new and developing gaming software, become more creative through the use of augmented reality software, plus learn many, many new things that will complement and also add to their educational experiences in the classroom.

