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Bonus and Criteria
You will be eligible to earn a Project Completion bonus as laid out below:

[ criteria

1 Cutover on schedue (May 2015).

2. No unexpected, material adverse business impacts through cutover
and hyper-care.

3. Business setties down into the intended post-project ways of working
l and Finance headcount by 31 December 2015.

[The bonus % payable is a maximurm of 30%. Amount payable is based on

the overall contract term of 18 months to 31 December 2015. Max payable
on achievement of all criteria is therefore (E95,000 x 18 months x 30%)
£42,750. If e agree that the contract finishes early following exit of
hypercare, then the bonus will be payable on the basis of the length of
service up to exit (subject to the agreed criteria).

On this basis and on meeting il criteria above the maximum amounts
payable would be:

1. Cutover delivery on schedule review June 2015 (max. payable
£12,825)

2. No unexpected, material issues review August 2015 (max. payable
£17,100)

3. BAU and ways of warking in place review December 2015 (max.
payable £12,825)





