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There was a great deal of problems with the planning from the get go. There was poor delegation of work and the co-presidents took on too much work whilst also requiring to be included in all key decisions, which was problematic. There was poor communication and lack of an organized team structure that would have allowed for better time management and therefore effective planning. A lot of time and opportunity for progress and better planning was wasted in the summer time. Merill should have been replaced as director and the position appointed to another person who would have been more dedicated and effective; the decision to keep her had tremendous negatives specifically on Janet and the team as a whole. In addition to some other factors, the team did not start off on a good note. There was lack of good leadership in the group and this led to poor planning and execution of plans.

Having said that, the theme of the conference was “Dare to Fail: Taking Risks When It Matters Most.”, therefore, it would make sense to take the risk of continuing with the conference arrangements as planned. The conference is scheduled to begin at 8am and most weather forecasts predicted that the snow would start falling at noon and is expected to escalate early evening. Furthermore, being that the probability of MIT closure is a highly unlikely, it would also make sense to take the risk of continuing with the plans. Moreover, by weighting the financial loss involved, it would also make sense to take the risk of continuing with the plans to have the conference. The following analysis was made:
Step 1 - Recap and analyze the relevant facts 
What we need to pay attention to and what we don't. 
· If there is no snow storm, all is well and everything goes as planned
· If we get 50 inches of snow, not everyone will make it to the conference
· How can we compensate those who might not make it to conference if the weather if we get 50 inches of snow.
· How do we compensate sponsors and keep good relations with them if it snows and turnout is not good. 
Step 2 - Determining the Root Problem
Identifying the problem
The root of the problem is the bad weather that may bring 50 inches of snow. If it snows, then the conference will be a disaster and not take place as MIT will be closed and vendors and attendees snowed in. 
Step 3 - Identifying the Problem Components 
It may then be necessary, and in a comprehensive case or in more complex situations a given, to elaborate on any identifying component portions of the problem.  Often it is necessary to prioritize or identify which components need to be addressed first, second, and so forth at this stage of the process.
Step 4 - Generating Alternatives (THE WHAT/Setting Objectives)
Variety of alternative courses of action; strategies to pursue.  
The objective of this process is not to do a full analysis of every idea that was generated while brainstorming but rather to conduct an initial screening and narrowing of the choices down to those that seem most likely to succeed if implemented.
Step 5 - Evaluating Alternatives
When the case analysis report is written, it often appears as if steps 4 and 5 were done simultaneously.  That should not be the case.  Once the list has been narrowed down to those choices that are most likely to succeed, the information that was gathered and analyzed in the first step should be applied to these alternatives.  Articulate the most probable outcome based on the information collected, personal experience, education, and expertise.  It is important to support selected outcomes with analysis.  As an example, it is not enough to say, “Do nothing - situation will not improve.”  While this may be true in many situations, it lacks credibility because the decision is not supported by facts.  When writing this section, make sure the alternatives are clearly differentiated from each other with the use of headings and subheading and offset with bold type or underlining, etc.  
· Remember, in business writing you are trying to convey information and the reader needs to be able to pick the pieces out quickly and easily when working back and forth through the report!

Step 6 - Choose an Alternative
Once the possible consequences of the narrowed down alternatives have been considered, it is time to make a decision. It is important that the final decision is clearly stated with choice of strategy or strategies selected.  
Step 7 - Implementation Plan (THE HOW)
The implementation plan portion of strategic case analysis is where it is explained how the decision is going to be implemented. This is where tactical details are outlined.  In the business world, this stage will often involve operational action plans that state the name of the person responsible for carrying out specific tasks and a precise date by which the tasks will be completed.  In a course based setting, it isn't possible to take it to that depth.  However, it is necessary to complete a basic tactical plan that outlines the major tasks that must be undertaken and a logical timeframe within which they are to be completed
 Break that down into the necessary steps – i.e.: determine amount needed within 2 weeks; determine if needed funds should be borrowed; a bond issued, stock issued, etc. within 4 weeks, and so forth.  This is a rudimentary example, but it should give you the idea.  This portion of the business plan (strategic case) is often presented in the form of a table with columns for the action, the area of the firm responsible, and a time frame for completion.  Without this section of the case analysis, the plan is not complete; and often neither will student course work be considered complete!
Step 8 - Alternative Choice
Finally, as with any plan, it is necessary to set up an evaluation point.  How and when will the strategy be checked on to determine whether it has been successfully implemented?  Is the firm getting the return on investment it expected?  
· Obviously, in the scope of an academic course, you will not actually carry out the implementation step or the evaluation of results, but you will need to state how and when this will take place.  You also need to state what action is required in the event that the results are not as desired.  Would you start the process over?  Would you choose some other alternative that you've already identified and evaluated?  Those are the decisions you must make.

· Make sure you have a concluding paragraph.

