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Implementation Plan Template
Use the following template to create your implementation plan in Week Four.
Project Name or Identification: Software Upgrade (Baderman Island Resort, 2015)
Project Stakeholders 

· Names David Baderman –
· Titles or roles  - Chief Executive Officer
· Contact information – 503 858 2679
Project Description

· Background – To carry out a major update of the organization word processing software
· Description of the challenge or opportunity – the challenges are to upgrade the processing software that are outdated and replace it with new technology. 
· Overview of the desired impact – This will have a positive impact on overall operation of Baderman Island Resort and empower the employees to be more productive while improving services to customers 
Measurable Organizational Value (MOV)

· Project’s overall goal and measure of success – The overall goal of this project  prepare an analysis discussing the factors that should be considered in upgrading the Resort’s word processing software and purchasing  new word processing application. 56 new computers will be installed and update all old operating system to the latest window operating system.
· What elements of the project provide value to the organization? – The project will provide an added improvement to the organization productivity and enhance the employee’s daily workflow. This will enable the organization to be at the top of their trade whereby they can stay ahead of competitions. 
· ROI (return on investment) and cost versus benefit – Baderman resort  will be prepare to invest on the new upgrades and the purchase of the 56 new hardware. This will be a great benefit in the long run as the company will be able to improve their services more effectively and efficiently. Productivity will be improved and employee’s experience will be enhanced
· Statement or table format – This point this is not applicable and may be added as needed later.
Project Scope

· What will be included in the scope of this project? – All operating system that are currently be used and the outdated processing application. This will be replaced with new software and hardware.
· What will be considered outside the scope of this project? – Managerial team and IT team will be considered with any outside team that might be needed. Such as vendors and third party professionals.
· What are the project’s main deliverables? The main deliverables of this project is successfully install new operating systems in place of the outdated ones and purchasing of new computer hardware.
· Provide a statement and description. – AT the finishing of this project Baderman Island Resort will be up and running with an updated. All operating system and hardware will updated and all computers will be updated with the latest standard version of Microsoft word. This will allow the company to work more effectively and efficiently.
Project Schedule Summary

· Project start date – 11 / 30 / 2015
· Project end date  - 12 / 30 / 2015
· Timeline of project phases and milestones – The phases will start with gathering all need information from all potential parties that will be involved with the project such as IT team, vendors, and needed experts. The 2nd phase would be to outline necessary information about IT requirements after the first phase is completed and the 3rd phase would be the implementation and testing phase 
· Project reviews and review dates The project will be review every week  and update as necessary. 
Project Budget Summary

· Total project budget – $175,000
· Budget broken down by phase – Budget will be broken down by hardware / software purchase , system implementation and testing before the deployment of the finished product.
Quality Issues

· Specific quality requirements  -  The  accuracy of the project will be managed by a team of QC and QA as the project move forward.
Resources Required

· People  - 10 system analysts, 1 Project Manager and 1 team manager
· Technology -  Latest operating systems, 56 new computers loaded with the latest Microsoft Word.
· Facilities  - Baderman will Keep user the current facilities they are  now.
· Other – Will be added as needed. 

· Resources to be provided – Resources will be provided a soon as the project starts.
· Resource  - James Johnson the Business Coordinator manager will be in charge of all available resources. 
· Name of resource provider - James Johnson
· Date to be provided –  11/25/ 2015
Assumptions and Risks
· Assumptions used to develop estimates – The current assumptions will be used to develop the estimates for the cost and feasibility of the project  

· Key risks, probability of occurrence, and impact  - The risks are the use of outdated software the is too old and is no more productive at the current state of latest technology. 
· Organizational or time constraints  -  The project is set to be completed on time and all effort will be made to stay on the set timeframe. 
· Risks of not doing this project – The risk of not moving forward with the project is that the business will continue to struggle which will eventually leads to organizational failure. 

· Assess dependencies on other projects or areas within or outside the organization  - TBD 
· Assessment project’s impact on the organization  - This will allow the
· Outstanding issues – A total makeover of the entire system.  Acquiring new hardware and software. The latest Microsoft Word installation.
· Formulation of key project risk mitigation strategies

Project Administration

· Communications plan – Communication will be conducted through regular emails  sent out to all parties as the project move on.
· Scope management plan  -  Project manager will be in charge of the overall project.
· The change control process – Business Support Manager will work with the project manager to finalize the change control process. 
· Quality management plan 
· Testing procedures related to the implementation – The testing team will selected to determine the  testing procedure before the start of the project.
· Change management plan – This will be determine as needed.
· Human resources plan – The HR will be providing all necessary resources plan as needed.
Implementation and Continued Maintenance and Project Closure Plan
· What data or existing format will need to be changed?  -  Configuration of the new system – Operating system and computer configuration will be change data will be migrated to new computers
· What production systems will be handled? – This will be determine as needed
· What downtime will be needed? – There will be no downtime, there could be a slow functionality during this period.
· How will the integration be communicated? – Communication of integration will be through email system.
· How will the new system be deployed (pilot, phased, parallel, plunge, and so on)? Test phase will be carried out to make sure all components are working as required and through end user feedback.
· Support and maintenance -  Support will be through the IT team and Database management.
· Technical, user, and system training documentation – Training will be conducted on general overview of the new system
.
· System support roles and functions - – Local Control Tower will be supporting systems and functions.
· Project closure
Acceptance and Approval

· Names, signatures, and dates for approval - 
·  Chief Executive Officer, David Baderman 11/ 7 /2015
· Chief Operating Officer, Robert Dunham 11 / 11 / 2015
· The implementation plan approval processes associated with sponsors and stakeholders
References
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