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Week 5 Mentorship Meeting Worksheet 
Please complete this sheet with your mentor and submit it to your instructor. 

Date of Meeting: 3/07/16
Meeting Duration: 30 minutes
1. Meeting notes – what was discussed during your meeting?
· Continued discussion around communication and my performance in previous week. Robert provided feedback on my last presentation on the 3/07 regional call in which I led. All feedback was positive and well received on my end. 
2. What issues have you encountered since the last meeting and how did you address them?

· I had a conflict or disagreement with one of my direct reports (DM’s) regards a wage issue. I explained the situation to Robert and he was able to see my point of view on the matter. The root issue revolves around the DM (Dee) not being understanding and reasonable. Need to continue ongoing coaching on this matter/relationship. 
3. Discuss the role of organizational culture with your mentor. How has the culture of the organization affected the success of his or her business? What are the strengths and weaknesses of the organization’s culture?  
· Robert is the Regional Vice President of Toys R Us. He has 100% operating responsibility for 186 stores that generate $1.3B in sales annually. My mentor (Robert) addresses day to day business and strategy planning with very transparent and what is in it for me attitude. The culture of the organization aligns to his strategic perspective. Some of the weaknesses of the organizational culture is that it is focused on the short term gains versus long term employee development. We have reduced the resources around training and development of our most important assets- the team/employees.
4. Discuss the role of structure in the success of an organization with your mentor. As a leader, what decisions has he or she made regarding structure in his or her department or organization? How have these decisions influenced the organization? 
· Accountability, high standards, zero tolerance on non negotiables. Robert makes decisions with the business units’ best interest in mind. He does what’s right for the business versus doing what is easy or path of least resistance. 
I confirm that this session occurred to my satisfaction (both signatures preferred):

Name (Mentor) and Date:
Robert Hamack, RVP, Toys R Us
3/07/2016

Name (Mentee) and Date:
Steve Lochan, RD, Toys R Us
3/07/2016
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