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Victoria Hospital

This case study describes a regular hospital called Victoria located in Cincinnati, Ohio. The Victoria
Hospital offers health care services for adults aged 60 and above. Below you will find a description of the
data used, recorded, managed, and accessed by the hospital staff to support the day-to-day
management and operations of the Victoria Hospital.

STAFF

For the purpose of this case study, the Victoria Hospital has two primary staff members — Medical
Director and Nurses. A Medical Director is responsible for the overall management of the hospital
ensuring smooth and efficient day-to-day operation. Management involves provision of treatment for all
patients through daily oversight of hospital resources including nurses, beds, and medical supplies.

Nurses are responsible for managing the ward; each ward is allocated nurses. Nurses are responsible for
ensuring patients receive best care through cost-effective use of resources and efficient day-to-day
operation of the ward. Nurses work in one of three shifts: shift A is from 8:00AM-4:00PM; shift B is from
4:00PM-12:00AM; and shift C is from 12:00AM-8:00AM.

See Appendix 1

PATIENTS, NEXT-OF-KIN, PRIMARY CARE PHYSICIAN

Patients are accepted to Victoria Hospital exclusively through referrals from their primary care
physicians (PCP). A new patient is given a unique patient identification, and is required to complete a
new patient registration form.

Details of next of kin and primary care physicians are also captured when a new patient registers. PCP’s
“Practice Number” uniquely identifies a PCP’s practice.

See Appendix 2

PATIENT APPOINTMENTS

When a patient completes a registration form or calls in to make an appointment to be seen, the patient
is given an appointment for an examination by one of the nurses at the Victoria Hospital. Each
appointment is given a unique appointment number, date and time of appointment, name of the nurse
performing the examination, and an examination room number. At the conclusion of the examination,
the patient is either referred to an outpatient clinic or is placed on a waiting list until a bed becomes
available. This case study will be concerned only with the inpatients; outpatients will not be a part of this
exercise.

WARDS

The Victoria Hospital has a total of 10 wards for a total of 150 beds available for both short- and long-
term patients. Each ward is uniquely identified by a ward number and a ward name (e.g., 5 and
Orthopedic), and contain other information such as its location (e.g., building C), total number of beds,
and a telephone number (in a form of a five digit extension).

See Appendix 3 for an example of information generated and used by the Medical Director as well as
posted outside each ward.
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INPATIENTS

The nurse performing the examination is responsible for the allocation of beds to patients on the
waiting list. A list of patients placed in a ward vs. patients on the waiting list for a place on a ward is
recorded. In addition to the patient information, the following information is also captured: the date
placed on the waiting list, the ward required, expected duration of stay (in days), the date placed in the
ward, the date expected to leave the ward, and the date the patient left the ward. When a patient is
assigned to a ward, a bed with unique bed number is recorded.

See Appendix 4

PATIENT MEDICATION

Patients are prescribed a medication and the details are recorded. For each administration of
medication, recorded details include patient’s name and number, drug name and number, dosage per
administration, date and time of administration, and method of administration (oral, V).

See Appendix 5

MEDICAL SUPPLIES

There are two types of medical supplies at the Victoria Hospital. Medications, or pharmaceutical
supplies, are stocked for administration to patients. The details of pharmaceutical supplies include drug
number (uniquely identifies a drug) and name, description, dosage, method of administration, quantity
in stock, and cost per unit. Pharmaceutical supplies used by each ward are closely monitored.

The Victoria Hospital also stocks on non-pharmaceutical supplies to include syringes, sterile dressings,
sterile gloves, aprons, and masks. The details of non-pharmaceutical supplies include item number
(uniquely identifies an item) and name, description, quantity in stock, and cost per unit. Non-
pharmaceutical supplies used by each ward are closely monitored.
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APPENDIX 1 — Staff Information

Victoria Hospital
Staff Information

Gender: Date of Birth:

First Name: Last Name:
Address:

Telephone:

Current Title: Current Salary:
Shift (A, B, C): Allocated to Ward:

APPENDIX 2 — Patient Registration Form

Victoria Hospital
Patient Registration Form

Date Registered: (today’s date) Date of Birth:

Gender: Marital Status: (Married or Single)
First Name: Last Name:

Address:

Telephone:

Insurance Provider: Insurance Number:

Next of Kin Primary Care Physician

Name: Name:

Address: Address:

Telephone: Telephone:

Relationship: Practice Number:

October 2015
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APPENDIX 3 — Ward-Nurse Assignment

Victoria Hospital
Ward-Staff Assignment

Date:

Ward Number:

Ward Name:
Location:

Number of Beds:
Telephone Extension:

Staff Number  Staff Name Shift
NO29 Nursel A
N121 Nurse2 A
N002 Nurse3 A
NO58 Nurse4d B
NO85 Nurse5 C

APPENDIX 4 — Patient Assignment

Victoria Hospital
Patient Assignment

Date:

Ward Number:

Ward Name:
Location:

Number of Beds:
Telephone Extension:

Bed Patient Patient Name Date Date Expected Date

Number Number Waitlisted Placed Stay Expected
(days) to Leave

05 P1234 Patientl 09/26/15 09/30/15 5 10/05/15

03 P0782 Patient2

02 P2008 Patient3

06 P0891 Patient4

o7 P1629 Patient5

o1 P0274 Patient6

October 2015

Date
Actual
Departure
10/07/15
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APPENDIX 5 — Patient Medication Record

Victoria Hospital
Patient Medication Record

Date:

Patient Number:
Patient Name:
Ward Number:

Ward Name:

Bed Number:

Drug Drug Description Dosage of Method Date of
Number Name Admin of Admin Admin
234567 Penicillins  Antibiotic 1mg/ml v 10/01/15

023481  Advil Pain Killer 15mg/ml  Oral 10/02/15

October 2015

Time of
Admin
08:45
17:26



