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Introduction

This intriguing and important project addresses issues of major significance Entertainment and Creative Cluster:  the identification of the top common skills in demand required for improving the growth and competitive success of the Cluster and options for addressing key skills gaps. This is a modern technology that is often debated amongst many people both inside and outside of the entertainment industry.   

The benefits of my approach are:

· Efficacy of the research effort is optimized,

· Involvement of your stakeholders is most efficient and directed to the relevant research issues 

· Our balance of skills – technical – the industry, competencies, gap analysis, conducting research along with our business skills – project management, client communication,  report writing, strategic and analytical thinking – means that our methodologies will handle the complexity of this assignment and result in a report that meets and addresses the Culture’s requirements. 

Knowledge and Approach  

Understanding of the Deliverables includes an understanding of the research questions and themes. 

The principal deliverable is a report that includes the research objectives, methodology, current context based on a literature review, interviews and consultation with key stakeholders, an overall analysis and discussion of findings, and recommendations.  The recommendations will form a roadmap for improved skills upgrading and professional development for both post secondary students and mid-career professionals over the next three to five years. Further, the recommendations will include suggested partners that could play a role in delivering effective and accessible training to fill identified skills gaps, based on their expertise, resources and reach. The recommendations will address potential costs to provide improved training programs, as well as potential co-funding or incentives for supporting professional development.

Research themes to be addressed are:

· Definition of common competencies across jobs in the Entertainment and Creative Cluster [ECC]

· Skill gaps for these positions – gaps between what is required for successful performance on the job and the current level of proficiency of job holders

· Training and development activities currently being provided by the industry and its educational stakeholders

· An analysis of the gaps between skills required and skills being developed through education and training. 

· In both of the gap analyses, understanding of what business is being lost and whether employment is being held back because certain skills are not available in the current cultural  labor force

The intent is not to examine the individual needs of each specific group. In general, the focus will be to build on existing research by focusing on skills that are most common in demand amongst jobs in the ECC. Further, the focus will be on skills that are required to grow and improve the global competitiveness of the Entertainment and Creative Cluster. 

Understanding of the general characteristics of Entertainment and Creative Cluster industries also includes the independent production industry, as well as the major challenges and opportunities currently facing these industries.

The cultural sector is particularly vibrant in the United States. Technology and its ease of use for professionals have strongly influenced the culture sector in terms of content creation and its management. The culture sector in United States can be found online with Internet art galleries, print-on-demand publishers, online magazines, and emerging artists showing their talent on blogs, video blogs and podcasts. The online visibility of United States’ cultural sector gives it a global presence.  Artists are pushed to grow with the new technology, as well as to learn the important skills of sales and marketing to be viable in today’s global cultural sector. Many emerging artists are starting their own businesses and working in partnership with other cultural sectors and groups – both in United States and around the world.

The merging of the cultural sector with technological advances has made it important for cultural sector artists to be constantly upgrading their skills. They need to be on top of the latest technology, they need to know how to market and sell themselves and their wares, and they need to know how to network effectively and to contact the key people who will make a difference in their career – both online and offline. Acquiring knowledge in updated computer software, online resources, training in marketing and selling, and online networking tools and face-to-face conferences are key to the evolving shift in the cultural sector. The improvement of the human resources capability in the cultural sector is vital in order for United States to maintain its current ECC and more importantly grow it, in terms of revenues, people employed in it, the quality and diversity of its output. Also, for me to be see this useful for young people and students as a providing a vital and quality livelihood for them in the United States.

One of the most striking features of this cluster is the growth of the cultural presence on the Internet. We in the cultural sector know it is occurring and often struggle to keep up with the ever-changing advances in technology, often with meager financial resources to invest in ourselves, our businesses and the artists we may be fortunate enough to employ. From a policy perspective, the education providers must keep up-to-date with the technology and skills imperative to succeed and thrive in the cultural global market. 

The influence of the Internet on the ECC is everywhere.  Many of the sectors now incorporate the medium as part of their artistic output. It has to be considered as a channel for developing marketing plans for ECC firms, particularly if the firm is marketing its products/services to younger people. However, the Internet has not been user-friendly to all aspects of the ECC. Income for music artists has declined as the pre-Internet business model used in the music industry was fatally damaged by down loading. Museums are another example where the traditional static displays don’t hold the same appeal to children who can play games on their home entertainment centre and whose attention spans have changed from those of children brought up a few decades ago. The entertainment and cultural requirements [what to see; when I want to be entertained – the Internet offers individuals control over this feature, that previously was entirely in the hands of the content provider ] of the current cohort of young people will  necessitate  that ECC firms develop new business models. To develop new business models will require competencies that are different from those used to maintain a business strategy. 

The on-going future growth of the economy is dependent on the caliber and relevancy of the skills in school as they relate to on-the-job requirements. With a focus on policy for the cultural sector, training for professionals and mid-career professionals is just as important as training for young emerging cultural artists who populate the myriad of educational institutions in United States. 

In summary, the ECC is an important dimension of the United States economy. It plays a vital part in defining those things United States means to its citizens and to the world.  The economy and the Internet are arguably the two principal factors affecting the business success and also the artistic output. The recent economic developments are mainly of a negative nature – fewer dollars being spent on certain industries in the ECC; the higher American dollar impacting costs of production and exports. The Internet as discussed above cuts both ways – positively and negatively.  What is clear is that the skill set for achieving business success in this ever changing ECC environment has changed. New competencies are required and we need to be better at some of the old ones. It is vital to document these competencies in order that:
·  the educational system can respond to them

· students are able to master their application and 

· for those who are considering and also have an ECC career to see how the skill and knowledge requirements are being kept current.

We understand the consultation strategy will be developed with input from the Culture. For purposes of this proposal, we recommend that the primary consultation strategy be by telephone interview with respondents conducted by one of the Researchers. As you have seen from the consulting team bios, our consultants are experienced professionals who will conduct in-depth interviews. We do not have call centre staff conducting research for our clients. This approach has worked excellently in other projects. Further we would aim to reach and interview at least seven to nine respondents at various levels of expertise in the ECC in each of the identified industries for a total minimum number of 50 completed interviews on the skills gap analysis. These interviews will be composed of a variety of people including businesses, self-employed workers, industry organizations, training related organizations and institutions. 

Outcome

· A Skills Gap Analysis, based on previous research, confirmed by stakeholder  interviews, that indicates the required level of proficiency in each skill, the current level of application, and a prioritized skill gap analysis for skills that deemed to be required for the ECC to grow and expand 

1. Training Provision Analysis.  We will document the current offerings of colleges, universities and other providers such as associations, private sector organizations, and apprenticeship programs. We will work with Culture staff to determine the optimal method of organizing and presenting this material. Primarily our interest is to ascertain whether the current offerings match up with the competencies required from the skills analysis. Training provided internally will be collected in the skills analysis interviews. Whereas the focus of the skills analysis interviews was on employers/employees, the focus of the training provision interviews will be institutions providing education and training for the ECC.

I know that the training documentation can be collected from the education and training providers’ web sites. I would in addition, develop a questionnaire to support the training provision analysis. I will draft a questionnaire and review it with Culture staff for input and approval. In addition to collecting documentation of offerings, the training provision analysis should seek to collect directly from the training providers’ information such as:

· Numbers of students

· History of student enrolment –growing, declining

· Currency of programs –last time the content was revised; planned revisions

· Feedback from students and industry on relevancy of content

· Accessibility of education and training

For these issues, we recommend a combination of telephone and in-person interviews.

Outcome

· A Training Provision Analysis that identifies training being provided to the relevant skills identified in the secondary research and skills gap analysis, the identification of training gap in terms of training not being provided and the identification of any accessibility factors and their impact on training being provided to ECC students, employees and firms.

2. Jurisdictional Analysis.  We will first meet with Culture staff to decide what jurisdictions would be the best to research. We will develop a list of issues and questions to be included in the jurisdictional research. We will agree on a method of doing the research. We propose a combination of Internet and telephone interviews with industry and government officials in each of the jurisdictions. We will work with staff to agree on the format of the information to be reported.

We will then conduct the research in a timely fashion. Once completed, we will draft a summary of the findings.

Outcome

A report on ECC’s in other jurisdictions that have successfully filled skill gaps and an analysis of what could be adopted from their policies and programs for application in the United States.

3. Recommendations and Final Report Preparation

The project team will meet to review the output of the secondary research, the skills gap analysis, the training provision analysis and the jurisdictional analysis. We will invite the Culture to participate in these sessions. The meeting will allow the diversity of expertise on the team:

· cultural and artistic

· human resources

· business management

· competency assessment

· training design, development and delivery

· communications

to review all the research and begin to formulate the major teams of the reports findings and recommendations. It is our process to “scrub” recommendations with the entire team to ensure their soundness from all perspectives. 

The team then focuses on the drafting of the report. We have designated content writers who are familiar with their assigned areas since they were involved in conducting the research. We have provided sufficient time and resources to meet your expectations regarding the writing and delivery of two draft reports, a final report and a deck that would be presented to Culture staff.

My Approach to Working with the Culture Staff
In large projects, we build in at key points, throughout each project phase, opportunities to meet with clients to seek advice, report on progress and ensure agreement on next steps. This ensures that we can maximize the knowledge and experience, which exists in the Culture and your partners, in conjunction with the expertise of our project team. 

We appreciate the requirements that Culture staff will want to be an active partner in the editing of the final report. 

We have outlined in our approach and the work plan that we anticipate the Culture to be actively involved throughout the project – particularly with input and approvals for research design, messaging with stakeholders and providing input on stakeholders to be interviewed. We are proposing that Culture staff sit in on the project team discussions when we are reviewing all the research and drafting recommendations.

The organization chart illustrates the two-way communication between the three roles in our project methodology.

Organization Chart






Conclusion

This intriguing and important project addresses issues of major significance Entertainment and Creative Cluster:  the identification of the top common skills in demand required for improving the growth and competitive success of the Cluster and options for addressing key skills gaps. This is a modern technology that is often debated amongst many people both inside and outside of the entertainment industry.
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