This is due on the September 25th

Leadership and Management

Early childhood administrators need to be well-versed in standards set by the National Association for the Education of Young Children (NAEYC). Having comprehensive knowledge of these standards will help to ensure a quality early childhood program. Review the article, “Overview of the NAEYC Early Childhood Program Standards” with particular attention to Standard 10: Leadership and Management.

Rationale: 
Excellent programming requires effective governance structures, competent and knowledgeable leadership, as well as comprehensive and well-functioning administrative policies, procedures, and systems. Effective leadership and management create the environment for high-quality care and education by:

a. Ensuring compliance with relevant regulations and guidelines 
b. Promoting fiscal soundness, program accountability, effective communication, helpful consultative services, positive community relations, and comfortable and supportive workplaces. 
c. Maintaining stable staff; and

d. Instituting ongoing program planning and career development opportunities for staff as well as continuous program improvement.

Application:
You are the director of your own childcare center.  Using Standard #10 in “Overview of the NAEYC Early Childhood Program Standards” as a guide, create an eight- to ten-slide PowerPoint presentation to share with your staff, demonstrating the following NAEYC points:

a. Effective communication

· Explain how you will effectively communicate with your staff.

b. Comfortable and supportive workplaces

· Describe how you will create a comfortable and supportive workplace for your staff.

c. Career development opportunities for staff

· Discuss how you will create professional development opportunities for your staff.

d. Hiring and retention

· Explain how you will attract and retain quality staff members.

Your eight- to ten-slide PowerPoint presentation (in addition to your title and reference slides) should:

· Creatively address the material including graphics, visuals, charts, graphs, and/or sound;

· Be designed to clearly and concisely address the material;

· Be formatted according to APA style, including the title slide, reference slide, and in-text citations; 
· Utilize the notes section of the PowerPoint to expand on the presented points. These notes would be your talking points when presenting this to your staff; and 
· Use at least one scholarly source in addition to the course text.

Submit your assignment as an attachment in the Week Four Assignment section. In addition, look ahead to Week Five, Discussion 1, “Presentation Evaluations.” By Day 1 of Week Five, you will need to post your PowerPoint presentation as an attachment to your initial discussion post.

Review this PowerPoint example for ideas on how to set up your project.

Carefully review the Grading Rubric for the criteria that will be used to evaluate your assignment. 
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Description:

Total Possible Score: 12.00

Explains How to Effectively Communicate With Staff

Total: 2.50

Distinguished - Thoroughly explains how to effectively communicate with staff. The explanation is well-supported by scholarly sources.

Proficient - Explains how to effectively communicate with staff. The explanation is supported by scholarly sources but is slightly underdeveloped.

Basic - Briefly explains how to effectively communicate with staff. The explanation is not sufficiently supported by scholarly sources and/or is underdeveloped.

Below Expectations - Attempts to explain how to effectively communicate with staff; however, the explanation is not supported by scholarly sources and/or is significantly underdeveloped.

Non-Performance - The explanation of how to communicate effectively with staff is either nonexistent or lacks the components described in the assignment instructions.

Describes How to Create a Comfortable and Supportive Workplace for Staff

Total: 2.50

Distinguished - Thoroughly describes how to create a comfortable and supportive workplace for staff. The description is well-supported by scholarly sources.

Proficient - Describes how to create a comfortable and supportive workplace for staff. The description is supported by scholarly sources but is missing minor details.

Basic - Somewhat describes how to create a comfortable and supportive workplace for staff. The description is not sufficiently supported by scholarly sources and/or is missing relevant details.

Below Expectations - Attempts to describe how to create a comfortable and supportive workplace for staff; however, the description is not supported by scholarly sources and/or is missing significant details.

Non-Performance - The description of how to create a comfortable and supportive workplace for staff is either nonexistent or lacks the components described in the assignment instructions.

Discusses How to Create Professional Development Opportunities for Staff

Total: 2.50

Distinguished - Thoroughly discusses how to create professional development opportunities for staff. The discussion is well-supported by scholarly sources.

Proficient - Discusses how to create professional development opportunities for staff. The discussion is supported by scholarly sources but is slightly underdeveloped.

Basic - Briefly discusses how to create professional development opportunities for staff. The discussion is not sufficiently supported by sources and/or is underdeveloped.

Below Expectations - Attempts to discuss how to create professional development opportunities for staff; however, the discussion is not supported by scholarly sources and/or is significantly underdeveloped.

Non-Performance - The discussion of how to create opportunities for professional development is either nonexistent or lacks the components described in the assignment instructions.

Explains How to Attract and Retain Quality Staff Members

Total: 2.50

Distinguished - Thoroughly explains how to attract and retain quality staff members. The explanation is well-supported by scholarly sources.

Proficient - Explains how to attract and retain quality staff members. The explanation is supported by scholarly sources but is missing minor details.

Basic - Partially explains how to attract and retain quality staff members. The explanation is not sufficiently supported by scholarly sources and/or is missing relevant details.

Below Expectations - Attempts to explain how to attract and retain quality staff members; however, the explanation is not supported by scholarly sources and/or is missing significant details.

Non-Performance - The explanation of how to attract and retain staff is either nonexistent or lacks the components described in the assignment instructions.

PowerPoint Presentation: Content

Total: 0.50

Distinguished - Content throughout presentation is accurate, providing exceptional, valid, and reliable information which is relevant to the main point. The main idea is clear and supported throughout the presentation.

Proficient - Content throughout presentation is accurate and provides valid information which is sufficiently relevant to the main point. The main idea is supported throughout the presentation.

Basic - Some content within the presentation is inaccurate or invalid. The main idea is presented and has some supporting elements in the presentation.

Below Expectations - Most of the content within the presentation is not accurate, reliable, and/or valid. The main idea is presented with minimal supporting elements.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

Written Communication: Context and Purpose for Writing

Total: 0.50

Distinguished - Demonstrates methodical application of organization and presentation of content. The purpose of the writing is evident and easy to understand. Summaries, quotes, and/or paraphrases fit naturally into the sentences and paragraphs. Paper flows smoothly.

Proficient - Demonstrates sufficient application of organization and presentation of content. The purpose of the writing is, for the most part, clear and easy to understand. There are some problems with the blending of summaries, paraphrases, and quotes. Paper flows somewhat smoothly.

Basic - Demonstrates a limited understanding of organization and presentation of content in written work. The purpose of the writing is somewhat evident, but may not be integrated throughout the assignment. There are many problems with the blending of summaries, paraphrases, and quotes. Paper does not flow smoothly in all sections.

Below Expectations - Organization and presentation of content is extremely limited. The purpose of the writing is unclear. There is little or no blending of summaries, paraphrases, and quotes. Paper does not flow smoothly when read.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

Written Communication: Control of Syntax and Mechanics

Total: 0.25

Distinguished - Displays meticulous comprehension and organization of syntax and mechanics, such as spelling and grammar. Written work contains no errors, and is very easy to understand.

Proficient - Displays comprehension and organization of syntax and mechanics, such as spelling and grammar. Written work contains only a few minor errors, and is mostly easy to understand.

Basic - Displays basic comprehension of syntax and mechanics, such as spelling and grammar. Written work contains a few errors, which may slightly distract the reader.

Below Expectations - Fails to display basic comprehension of syntax or mechanics, such as spelling and grammar. Written work contains major errors, which distract the reader.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

Written Communication: APA Formatting

Total: 0.25

Distinguished - Accurately uses APA formatting consistently throughout the paper, title page, and reference page.

Proficient - Exhibits APA formatting throughout the paper. However, layout contains a few minor errors.

Basic - Exhibits basic knowledge of APA formatting throughout the paper. However, layout does not meet all APA requirements.

Below Expectations - Fails to exhibit basic knowledge of APA formatting. There are frequent errors, making the layout difficult to distinguish as APA.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

Written Communication: Slide Requirement

Total: 0.25

Distinguished - The presentation meets the specific slide requirement stipulated in the assignment description.

Proficient - The presentation closely meets the slide requirement stipulated in the assignment description.

Basic - The presentation meets over half of the slide requirement stipulated in the assignment description.

Below Expectations - A fraction of the slide requirement is completed.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

Written Communication: Resource Requirement

Total: 0.25

Distinguished - Uses more than the required number of scholarly sources, providing compelling evidence to support ideas. All sources on the reference page are used and cited correctly within the body of the assignment.

Proficient - Uses required number of scholarly sources to support ideas. All sources on the reference page are used and cited correctly within the body of the assignment.

Basic - Uses less than the required number of sources to support ideas. Some sources may not be scholarly. Most sources on the reference page are used within the body of the assignment. Citations may not be formatted correctly.

Below Expectations - Uses inadequate number of sources that provide little or no support for ideas. Sources used may not be scholarly. Most sources on the reference page are not used within the body of the assignment. Citations are not formatted correctly.

Non-Performance - The assignment is either nonexistent or lacks the components described in the instructions.

