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The ITEC Policy 2530 establishes requirements for a Post Implementation Evaluation Report (PIER). The report is referenced in the Project Management Methodology manual under the “Close Out” section. The PIER documents the history of a project and provides recommendations for other projects of similar size and scope. The PIER is to be completed on each project when cancelled or completed.  A copy needs to be provided to the appropriate branch Chief Information Technology Officer (CITO) immediately following project completion or cancellation but no longer than six months.

Sample Table of Contents:


Executive Summary

Project Objectives

Business Areas

Project Personnel and Organization

Project History and Time line

Risk Assessment and Mitigation Techniques

Change Control, Quality and Configuration Management Techniques

Project Communication

Customer Expectations

Project Results

Financial Data

Lessons Learned








Recommendations for Future Projects

Sample PIER Report:

Executive Summary


Discussion of key points of the project (maximum 1 page).
Project Objectives

What were the objectives the project was to accomplish?
What was the business problem that needed to be solved?
Business Areas

Who were the project customers and a description of the business areas covered by the project?
Project Personnel and Organization

A listing of project personnel including their functional title.
The project Organizational Chart.
Project History and Timeline

An overview of the major activities of the project and how they were accomplished.
Gantt chart showing a high level summary of the activities and timeline.
Risk Assessment and Mitigation Techniques

What risks occurred and what techniques were used to mitigate these risks?
Change Control, Quality and Configuration Management Techniques

What techniques were used to ensure change control, quality and configuration management, and their effectiveness?
Project Communication

What techniques were used to ensure communication and their effectiveness?
Customer Expectations

How were customer expectations identified and met, techniques for handling them?
What were the success factors and how they were met?
Project Results

Statistical/Financial Data

Planned versus actual final schedule data (Estimated Cost at Completion ITEC PM02 – 8).
Planned versus actual final resource data.
Planned versus actual final project cost (should be broken down by internal and external cost for Planning, Execution and Close-Out).
Lessons Learned

Key findings of the Lessons Learned including recommendations.
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