Compensation Research

1

Job Compensation Comparisons

YOUR NAME

COURSE

DATE

Wages are paid in response to value received by the person (company) who is paying the wage. In general, most job positions are historically paid on an hourly basis while others are typically paid by an agreed upon salary. Both types of positions have cross-overs, and of late this has been happening more and more as companies seek ways to save money on their largest expenditure, the workforce. As an employee, there are many considerations to reflect on when seeking employment. The personal benefits which may be realized are not easily compared between the many variations of conditions of employment.

Beyond the two most common methods of pay structure (hourly and salaried) lay many variations. These pay structures may take the form of straight hourly compensation, hourly plus bonus, hourly plus commission, salaried compensation, salaried plus incentivized pay, or straight incentivized pay. Incentivized pay can be on a small scale (pay per item produced) or on a large scale (pay per job completed). Bonuses may be in the form of monetary compensation (year’s salary for reaching departmental goals) or personal comfort compensation (free jet!)
It is through the definitions of value received which determine the various methods and levels of payment. Even within the same industry there can be different definitions of value received, and it is these definitions which determine the fair hiring legal requirements and regulations placed on employers. Some other different types of employee/employer relationships may be permanent hires (both full and part-time, both salaried and hourly), contracted workers or even temporary workers, all of which must be categorized under these regulations.
Salaried employees receive an agreed upon yearly salary while hourly wages are based on hours worked (paid by an agreed upon hourly rate). Salaried positions are generally the most sought after for many reasons. A salary is reliable. The benefits tied to the salary (i.e. vacation days, sick days etc.) are not dependent upon the hours worked. The additional benefits usually offered to a salaried employee are highly desired. After pouring through over 30 salaried positions in the local Sunday paper, I found that in the few salaried job postings salaries found, the position was not clearly defined as a salaried one, but they used other words which were quite obvious. There was also a critical shortage of even these postings I suspect, because most salaried positions are offered through hiring agencies for one thing, and because not all jobs are posted on Internet boards or advertised in the newspaper (Secrets to Finding Good Jobs Not Advertised, 2012).  Also, there are specialized agencies for certain professions such as teaching.

There are many reasons why it is beneficial for the employer to pay their employees with a salary. When job responsibilities are ongoing, a salaried employee is not under time pressure to accomplish them. In addition, the employee is not constrained with expected hours in many cases as long as the job gets done. This may take 35 hours a week or 70 hours per week. While there may be benefits for such devotion, it is not necessarily monetary. The employer can also call upon the salaried employee to work longer hours if needed. There are federal regulations with regard to salaried jobs such as the integrity of the contract cannot be altered even if the job is not up to expectations. According to the Fair Labor Standards Act (FLSA), a salaried employee is an exempt employee meaning they are exempted from being paid overtime (Exempt versus Non-Exempt Employees, n.d.). There are additional conditions placed on exempted employees by the FLSA as well as state regulations and companies must be certain that they meet all the regulations from both state and federal governments.
Hourly employees bring value to their position based on the hours spent on the job. Examples of hourly positions are often those which are assigned shifts, i.e. hours where they must be present. They are defined to be non-exempt from overtime pay. They may not finish their work in less than the scheduled hours if they expect to receive their hourly compensation but on the other hand, they cannot be required to stay past these hours without additional compensation. Hourly workers are also beneficial to the employer because less experienced persons may be hired at lower wages and if their hiring does not work out, they can be replaced (as opposed to a salaried worker who has a yearly contract).

Another common type of pay schedule is the contract worker. They are given a job to do and because the time may vary for completion, it is beneficial for the employer to pay hourly. Contract workers do not normally receive benefits beyond their hourly wage.

Legally, the non-exempt employee must be paid overtime beyond 40 hours. Additional governmental regulations involve scheduled breaks, payment for travel and hardship and other guidelines. The Federal Labor Standards Act plays an important role in determining whether or not a position can be granted overtime. Under federal regulations, an employee who is “engaged in interstate commerce activities and performs a job with a specific set of routine duties with guidelines and rules” (Feigenbaum, n.d.) is most likely non-exempt from overtime. These employees must be paid by federal minimum wage standards.
An employer makes decisions as to whether or not a position will be salaried or hourly is often based on the nature of the job. For example, health workers (i.e. nurses, lab technicians etc.) are paid hourly since the needs of hospitals ebb and flow. On the other hand, jobs which are continually consistent such as computer programming or dentists and which cannot be easily supplemented with flex workers are paid by yearly salaries. Management positions are also typically salaried because of the need for them to take responsibility for directing other employees. Theoretically they could end up doing the jobs of others in order to complete the work needed.

Other determining factors may be in the area of minimizing costs is in the area of overtime. This does not apply to most salaried positions as they do not have overtime clauses in their contracts, but hourly employees are considered to be available to fill the overtime needs. In today’s variable job definitions, an additional class of employees which are being used for overtime has increased in popularity: flex labor. Before one decides upon an hourly position with thoughts toward the lucrative overtime pay rates, they should research as to whether this company uses full time hourly employees for overtime needs or whether they bring in flex employees to cover additional hourly needs from time to time.
Salaried and hourly types of payment are not the only two. Incentive pay, also known as "pay for performance" is generally given for specific performance results rather than simply for time worked. While incentives are not the answer to all employee challenges, they can do much to increase worker performance. Structured incentive payments, for example can be granted to a contractor who brings in a job early. Other structures are based on completion of projects without regard to time constraints. This may benefit the company if the project goes on beyond expectations, or may benefit the contractor if they can successfully complete the project under budgeted time. Jobs which may need this kind of structure would be for computer programmers or for a house painter or for someone who must complete a certain amount of deliveries in a work day.
All payment structures are meant to compensate the employee and bring value to the employer. The value of a job may be difficult for an employee to assess, and the value they bring may also be difficult for the employer to assess. Salaried positions are given certain job responsibilities which are valued and which must be met no matter the time required. Hourly positions have value attached to attendance. Other structures attach value to job completed. However, all structures have the same goal: compensation exchange for value received.

Hourly Positions from the Madison Courier (Madison, Indiana)

1) Tim Horton’s Clerk … Shooting Star Casino … Mahnomen, MN (US - 56557) 

Date Posted: 8/17/2016 Location: Deli Address: 777 Casino Road, Mahnomen, MN 

Category: Food and Beverage Description   

POSITION SUMMARY

This position provides efficient and courteous service to customers by operating, monitoring and completing tasks in the Tim Hortons’ venue. In all interactions, the position is responsible for making STAR service to guests and fellow team members a first priority. No education or experience required. Minimum of one month related experience or training, or equivalent combination of education and experience.  Must meet licensing requirements as prescribed by the Tribal/State Compact for Gaming. Minimum Salary:10.44 Maximum Salary:13.57  

2) Echoing Lake Group Homes is looking for two (2) ambitious. hardworking individuals to fill the role of Group Home Coordinator at homes in Vermilion and Lorain. The homes are 8-person Intermediate Care Facilities for individuals with Intellectual and Developmental Disabilities. This position is responsible for the scheduling of staff, supervision of staff, filling open shifts when necessary, planning community activities, and overseeing the personal funds of individuals. The people in this position work a variety of shifts that meet the needs of the home. This positions starts at $13.50/hr and goes up based on education and years of experience.

Associate's degree, supervisory experience and experience with individuals with intellectual and developmental disabilities preferred, but not required. High School Diploma or GED required. Good driving record and lack of a criminal record is a must. Echoing Lake Group Homes are a Drug Free Workplace. Full-time benefits include employee/employer matched health, dental, vision, STD/LTD, life insurance, Paid Time Off, bereavement, & 403B employer matched contributions. Guest Service Position … 
3) Charter Sports …Vail, CO (US - 81657) 

Part-Time / Full Time
All Positions
All Locations
$12.00/ Hr.
Ski Pass
Six Ski Days Per Week 
Salaried Positions from the Madison Courier (Madison, Indiana)

1) Watson Dental Office seeking FT Scheduling Coordinator for new office. Knowledge of dental insurance a +! Must be friendly, outgoing and have dental exp. Benefits includes bonus system and retirement plan.
2) Cost Planning Specialist … Arvin Sango, Inc., a Madison, Indiana manufacturer of exhaust systems and other original equipment parts, has an immediate opening at our Madison facility.

Qualifications include: Project Management experience. Basic engineering understanding and drawing knowledge. Basic understanding of accounting concepts and principles, strong computer skills – MS Office, Excel - excellent organizational skills with the ability to communicate effectively with members at all levels of the company. The ideal candidate will possess, at a minimum, College degree in Engineering, Accounting or Business preferred w/ 1-3 years’ experience in a Manufacturing Environment.

Arvin Sango, Inc. offers a stimulating, high-tech work environment backed by an excellent salary and benefits package. For immediate consideration, submit your resume and salary requirements, in confidence.  No phone calls.
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