PEST analysis
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Examine your tentative recommendations from each of the worksheets you completed as part of the PEST analysis. Integrate the recommendations into a cohesive strategy for Cisco in a 3-page paper that includes the diagram below. Make sure to include adequate details to demonstrate what issues the recommendations will solve. The paper should be 3 pages in length in Word. 

Get to your points quickly, make them completely by integrating qualitative and quantitative information as well as providing 3 references in APA style. 

You must also create a PowerPoint presentation for your recommendations. The Faculty does not expect your assignment to be that detailed but do expect at least the total debt to asset ratio and debt to equity ratio to be clearly visible.
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Political

Trustis an important part of Cisco’s
marketing intiatives and those
initiatives require real guidelines rather
than surprises like the picture of
intercepted Cisco products being
altered by an NSA team. [Make sure to
define specific political considerations]

What is a tentative
recommendation you might
make to Cisco about how best
to deal with current political
environment?

Economic Ratio analysis of Cisco systems wil | What s a tentative
indicate the health of the firm as will | recommendation you might
the trending in sales in emerging make to Cisco that would
markets such as China [Make sure to | strengthen its financial
calculate and include appropriate performance in emerging
ratios and sales figures] markets?

Sociocultural History of Electronic Frontier ‘What is a tentative
Foundation actions over perceived recommendation you might
Cisco violations of human rights norms | make to Cisco that would help
in China. [Make sure to define the the firm avoid this type of
issues and outcomes] situation in the future?

Technological Cisco's product introduction pians for | What s a tentative

integrated networks that foster
collaboration [Make sure to descibe
Cisco's plan for its new initiative]

recommendation you might
make to Cisco about its
innovation and product
introduction?
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Political

[list key factors and events so that a reader can
quickly understand the political forces shaping the
broader environment in which Cisco operates]

Economic

[list key factors and events so that a reader can
quickly understand the political forces shaping the
broader environment in which Cisco operates]

‘Sociocultural

[list key factors and events so that a reader can
quickly understand the political forces shaping the
broader environment in which Cisco operates]

Technological
[list key factors and events so that a reader can
quickly understand the political forces shaping the
broader environment in which Cisco operates]





