Assignment: Start-up Budgeting DUE 1/19/206

For this assignment, you will decide what type of budget to implement for a start-up company.  
Write a three to four (3-4) page paper in which you:
1. Summarize the type of manufacturing company you plan to start up and determine how you will design the value chain for your manufacturing company.    
1. Describe the type of budget you plan to implement in your company, and outline the budgeting review steps necessary to ensure that your company reaches the financial forecast.
1. Select at least four (4) specific benchmarks you will utilize in your company. Explain the benchmarks selected and their benefit(s) to your company.
1. Explain the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Suggest a way to overcome the identified challenge(s). 
1. Integrate at least one (1) quality resource using in-text citations and a reference page in your assignment. Note: Wikipedia, Investopedia, and similar Websites do not qualify as quality resources.
1. Format your assignment according to the following formatting requirements:
0. Typed, double spaced, using Times New Roman font (size 12), with one-inch margins on all sides.
0. Include a cover page containing the title of the assignment, the student’s name, the professor’s name, the course title, and the date. The cover page is not included in the required page length.
0. Include a reference page. Citations and references must follow APA format. The reference page is not included in the required page length.
The specific course learning outcomes associated with this assignment are:
· Analyze the management accountant’s role in the organization.
· Analyze the advantage of budgeting, the preparation of a master budget, and other forms of planning.
· Discuss the allocation of costs to divisions, plants, departments, contracts, and products.
· Compare and contrast the various management uses of variances.
· Use technology and information resources to research issues in cost accounting.
· Write clearly and concisely about cost accounting using proper writing mechanics.

Grading for this assignment will be based on answer quality, logic / organization of the paper, and language and writing skills, using the following rubric.
	Points: 240
	Assignment: Start-up Budgeting 

	Criteria
	
Unacceptable
Below 60% F
	Meets Minimum Expectations
60-69% D
	
Fair
70-79% C
	
Proficient
80-89% B
	
Exemplary
90-100% A

	1. Summarize the type of manufacturing company you plan to start up and determine how you will design the value chain for your manufacturing company.
Weight: 20%
	Did not submit or incompletely summarized the type of manufacturing company you plan to start up and did not submit or incompletely determine how you will design the value chain for your manufacturing company.
	Insufficiently summarized the type of manufacturing company you plan to start up and insufficiently determine how you will design the value chain for your manufacturing company.
	Partially summarized the type of manufacturing company you plan to start up and partially determined how you will design the value chain for your manufacturing company.
	Satisfactorily summarized the type of manufacturing company you plan to start up and satisfactorily determined how you will design the value chain for your manufacturing company.
	Thoroughly summarized the type of manufacturing company you plan to start up and thoroughly determined how you will design the value chain for your manufacturing company.

	2. Describe the type of budget you plan to implement in your company, and outline the budgeting review steps necessary to ensure that your company reaches the financial forecast.  
Weight: 20%
	Did not submit or incompletely described the type of budget you plan to implement in your company, and did not submit or incompletely outlined the budgeting review steps necessary to ensure that your company reaches the financial forecast. 
	Insufficiently described the type of budget you plan to implement in your company, and insufficiently outlined the budgeting review steps necessary to ensure that your company reaches the financial forecast.
	Partially described the type of budget you plan to implement in your company, and partially outlined the budgeting review steps necessary to ensure that your company reaches the financial forecast.
	Satisfactorily described the type of budget you plan to implement in your company, and satisfactorily outlined the budgeting review steps necessary to ensure that your company reaches the financial forecast.
	Thoroughly described the type of budget you plan to implement in your company, and thoroughly outlined the budgeting review steps necessary to ensure that your company reaches the financial forecast.

	3. Select at least four (4) specific benchmarks you will utilize in your company. Explain the benchmarks selected and their benefit(s) to your company.
Weight: 20%
	Did not submit or incompletely selected at least four (4) specific benchmarks you will utilize in your company. Did not submit or incompletely explained the benchmarks selected and their benefit(s) to your company.
	Insufficiently selected at least four (4) specific benchmarks you will utilize in your company. Insufficiently explained the benchmarks selected and their benefit(s) to your company.
	Partially selected at least four (4) specific benchmarks you will utilize in your company. Partially explained the benchmarks selected and their benefit(s) to your company.
	Satisfactorily selected at least four (4) specific benchmarks you will utilize in your company. Satisfactorily explained the benchmarks selected and their benefit(s) to your company.
	Thoroughly selected at least four (4) specific benchmarks you will utilize in your company. Thoroughly explained the benchmarks selected and their benefit(s) to your company.

	4. Explain the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Suggest a way to overcome the identified challenge(s). 
Weight: 25%
	Did not submit or incompletely explained the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Did not submit or incompletely suggested a way to overcome the identified challenge(s).
	Insufficiently explained the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Insufficiently suggested a way to overcome the identified challenge(s).
	Partially explained the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Partially suggested a way to overcome the identified challenge(s).
	Satisfactorily explained the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Satisfactorily suggested a way to overcome the identified challenge(s).
	Thoroughly explained the type of cost system you plan to implement in your company, and identify any major challenge(s) in implementing your cost system. Thoroughly suggested a way to overcome the identified challenge(s).

	5. 3 references 
Weight: 5%
	No references provided
	Does not meet the required number of references; all references poor quality choices.
	Does not meet the required number of references; some references poor quality choices.
	Meets the required number of references; some references poor quality choices.
	Meets number of required references; all references high quality choices.

	6. Clarity, writing mechanics, and formatting requirements
Weight: 10%
	More than 8 errors present 
	7-8 errors present
	5-6 errors present
	3-4 errors present
	0-2 errors present




Assignment 1: Financial Statement / Audit Report Review DUE 1/25/2016

Select one (1) local government in your state or area and review the financial statements and audit report for the county or municipality. The financial statements of the government you selected should have at least three (3) funds. Refer to the continuing problem homework for Weeks 1 through 3 for this assignment.

Write a three to five (3-5) page paper in which you:
1. Compare and contrast the comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. In your comparison, include: 
6. Publication method of the CAFR 
6. Audit and budget information  in the CAFR
6. The type of audit report issued
6. Existence or non-existence of an internal audit function within the government entity
1. Prepare the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2. 
1. Analyze the methods used by the selected local government entity in comparing the budget-to-actual reports. Your analysis should include an evaluation of the basis of accounting used for the budget and financial statements.
1. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine:
9. Property taxes and how they are accounted for.
9. Other sources identified as primary revenue for the entity.
9. Deferred revenue.
9. Year-to-year variations in the tax levels of income.
9. Various management discussion and analysis items of note.
9. Information about the general fund.

Your assignment must follow these formatting requirements:
· Be typed, double spaced, using Times New Roman font (size 12), with one-inch margins on all sides; citations and references must follow APA or school-specific format. Check with your professor for any additional instructions.
· Include a cover page containing the title of the assignment, the student’s name, the professor’s name, the course title, and the date. The cover page and the reference page are not included in the required assignment page length.

The specific course learning outcomes associated with this assignment are:
· Evaluate the financial reporting of state and local governments and assess the reporting requirements in accordance with governmental accounting standards board (GASB). 
· Analyze governmental activities related to expenditures and expenses.
· Use technology and information resources to research issues in government and not-for-profit accounting.
· Write clearly and concisely about government and not-for-profit accounting using proper writing mechanics.

Grading for this assignment will be based on answer quality, logic / organization of the paper, and language and writing skills, using the following rubric.
	Points: 240
	Assignment 1: Financial Statement / Audit Report Review

	Criteria
	Unacceptable
Below 60% F
	Meets Minimum Expectations
60-69% D
	Fair
70-79% C
	Proficient
80-89% B
	Exemplary
90-100% A

	1a. Compare and contrast the comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. In your comparison, include publication method of the CAFR.
Weight: 5%
	Did not submit or incompletely compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Did not submit or incompletely included publication method of the CAFR.
	Insufficiently compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Insufficiently included publication method of the CAFR.
	Partially compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Partially included publication method of the CAFR.
	Satisfactorily compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Satisfactorily included publication method of the CAFR.
	Thoroughly compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Thoroughly included publication method of the CAFR.

	1b. Compare and contrast the comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. In your comparison, include audit and budget information in the CAFR.
Weight: 5%
	Did not submit or incompletely compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Did not submit or incompletely included audit and budget information in the CAFR.
	Insufficiently compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Insufficiently included audit and budget information in the CAFR.
	Partially compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Partially included audit and budget information in the CAFR.
	Satisfactorily compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Satisfactorily included audit and budget information in the CAFR.
	Thoroughly compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Thoroughly included audit and budget information in the CAFR.

	1c. Compare and contrast the comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. In your comparison, include the type of audit report issued.
Weight: 5%
	Did not submit or incompletely compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Did not submit or incompletely included the type of audit report issued.
	Insufficiently compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Insufficiently included the type of audit report issued.
	Partially compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Partially included the type of audit report issued.
	Satisfactorily compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Satisfactorily included the type of audit report issued.
	Thoroughly compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Thoroughly included the type of audit report issued.

	1d. Compare and contrast the comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. In your comparison, include existence or non-existence of an internal audit function within the government entity.
Weight: 5%
	Did not submit or incompletely compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Did not submit or incompletely included existence or non-existence of an internal audit function within the government entity.
	Insufficiently compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Insufficiently included existence or non-existence of an internal audit function within the government entity.
	Partially compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Partially included existence or non-existence of an internal audit function within the government entity.
	Satisfactorily compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Satisfactorily included existence or non-existence of an internal audit function within the government entity.
	Thoroughly compared and contrasted comprehensive annual financial report (CAFR) of the selected local government entity with the city of Austin report from Week 1 homework. Thoroughly included existence or non-existence of an internal audit function within the government entity.

	2. Prepare the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.
Weight: 20%
	Did not submit or incompletely prepared the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.
	Insufficiently prepared the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.
	Partially prepared the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.
	Satisfactorily prepared the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.
	Thoroughly prepared the analysis for the selected local government entity, including information on the introduction, financial section, and statistical section prepared in the city of Austin’s CAFR from Chapter 2.

	3. Analyze the methods used by the selected local government entity in comparing the budget-to-actual reports. Your analysis should include an evaluation of the basis of accounting used for the budget and financial statements.
Weight: 20%
	Did not submit or incompletely analyzed the methods used by the selected local government entity in comparing the budget-to-actual reports. Did not submit or incompletely included an evaluation of the basis of accounting used for the budget and financial statements.
	Insufficiently analyzed the methods used by the selected local government entity in comparing the budget-to-actual reports. Insufficiently included an evaluation of the basis of accounting used for the budget and financial statements.
	Partially analyzed the methods used by the selected local government entity in comparing the budget-to-actual reports. Partially included an evaluation of the basis of accounting used for the budget and financial statements.
	Satisfactorily analyzed the methods used by the selected local government entity in comparing the budget-to-actual reports. Satisfactorily included an evaluation of the basis of accounting used for the budget and financial statements.
	Thoroughly analyzed the methods used by the selected local government entity in comparing the budget-to-actual reports. Thoroughly included an evaluation of the basis of accounting used for the budget and financial statements.

	4a. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine property taxes and how they are accounted for.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined property taxes and how they are accounted for.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined property taxes and how they are accounted for.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined property taxes and how they are accounted for.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined property taxes and how they are accounted for.
	Thoroughly analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Thoroughly examined property taxes and how they are accounted for.

	4b. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine other sources identified as primary revenue for the entity.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined other sources identified as primary revenue for the entity.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined other sources identified as primary revenue for the entity.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined other sources identified as primary revenue for the entity.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined other sources identified as primary revenue for the entity.
	Thoroughly analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Thoroughly examined other sources identified as primary revenue for the entity.

	4c. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine deferred revenue.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined deferred revenue.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined deferred revenue.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined deferred revenue.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined deferred revenue.
	Thoroughly analyzed the sources of revenue on the selected local government. Thoroughly included information on both governmental and business-type activities of the government. Thoroughly examined deferred revenue.

	4d. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine year-to-year variations in the tax levels of income.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined year-to-year variations in the tax levels of income.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined year-to-year variations in the tax levels of income.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined year-to-year variations in the tax levels of income.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined year-to-year variations in the tax levels of income.
	Thoroughly analyzed the sources of revenue on the selected local government. Thoroughly included information on both governmental and business-type activities of the government. Thoroughly examined year-to-year variations in the tax levels of income.

	4e. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine various management discussion and analysis items of note.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined various management discussion and analysis items of note.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined various management discussion and analysis items of note.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined various management discussion and analysis items of note.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined various management discussion and analysis items of note.
	Thoroughly analyzed the sources of revenue on the selected local government. Thoroughly included information on both governmental and business-type activities of the government. Thoroughly examined various management discussion and analysis items of note.

	4f. Analyze the sources of revenue on the selected local government. Your analysis should include information on both governmental and business-type activities of the government. In your report, be sure to examine information about the general fund.
Weight: 5%
	Did not submit or incompletely analyzed the sources of revenue on the selected local government. Did not submit or incompletely included information on both governmental and business-type activities of the government. Did not submit or incompletely examined information about the general fund.
	Insufficiently analyzed the sources of revenue on the selected local government. Insufficiently included information on both governmental and business-type activities of the government. Insufficiently examined information about the general fund.
	Partially analyzed the sources of revenue on the selected local government. Partially included information on both governmental and business-type activities of the government. Partially examined information about the general fund.
	Satisfactorily analyzed the sources of revenue on the selected local government. Satisfactorily included information on both governmental and business-type activities of the government. Satisfactorily examined information about the general fund.
	Thoroughly analyzed the sources of revenue on the selected local government. Thoroughly included information on both governmental and business-type activities of the government. Thoroughly examined information about the general fund.

	5. Clarity, writing mechanics, and formatting requirements
Weight: 10%
	More than 8 errors present 
	7-8 errors present
	5-6 errors present
	3-4 errors present
	0-2 errors present



Assignment 2: Non-for-Profit Financial Reporting Review 2/8/2016
Select one (1) not-for-profit organization in an area of interest to you and review the financial statements and audit report for the organization. The financial statements and audit report of the not-for-profit organization should be readily and publically available on an active Website. 

Write a three to five (3-5) page paper in which you:
1. Analyze the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Explain the selected organization’s use of the three (3) fund categories. Recommend at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
1. Analyze the organization’s statement of cash flows. Explain the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format. 
1. Compare the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Discuss the funds that are utilized. 
1. [bookmark: _GoBack]Assess the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. This assessment should also be expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.

Your assignment must follow these formatting requirements:
· Be typed, double spaced, using Times New Roman font (size 12), with one-inch margins on all sides; citations and references must follow APA or school-specific format. Check with your professor for any additional instructions.
· Include a cover page containing the title of the assignment, the student’s name, the professor’s name, the course title, and the date. The cover page and the reference page are not included in the required assignment page length.

The specific course learning outcomes associated with this assignment are:
· Assess the accounting and financial reporting requirements for not-for-profit organizations.
· Use technology and information resources to research issues in government and not-for-profit accounting.
· Write clearly and concisely about government and not-for-profit accounting using proper writing mechanics.

Grading for this assignment will be based on answer quality, logic / organization of the paper, and language and writing skills, using the following rubric.
	Points: 240
	Assignment 2: Non-for-Profit Financial Reporting Review

	Criteria
	
Unacceptable
Below 60% F
	Meets Minimum Expectations
60-69% D
	
Fair
70-79% C
	
Proficient
80-89% B
	
Exemplary
90-100% A

	1. Analyze the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Explain the selected organization’s use of the three (3) fund categories. Recommend at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
Weight: 25%
	Did not submit or incompletely analyzed the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Did not submit or incompletely explained the selected organization’s use of the three (3) fund categories. Did not submit or incompletely recommended at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
	Insufficiently analyzed the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Insufficiently explained the selected organization’s use of the three (3) fund categories. Insufficiently recommended at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
	Partially analyzed the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Partially explained the selected organization’s use of the three (3) fund categories. Partially recommended at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
	Satisfactorily analyzed the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Satisfactorily explained the selected organization’s use of the three (3) fund categories. Satisfactorily recommended at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.
	Thoroughly analyzed the selected not-for-profit’s financial statements to determine if the statements conform to Financial Accounting Standards Board (FASB) guidance in Statement No. 117, Financial Statements of Not-for-Profit Organizations (FASB ASC 958-205-45). Thoroughly explained the selected organization’s use of the three (3) fund categories. Thoroughly recommended at least two (2) areas of potential interest to the stakeholder concerning the status of revenue and expenses.

	2. Analyze the organization’s statement of cash flows. Explain the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.
Weight: 20%
	Did not submit or incompletely analyzed the organization’s statement of cash flows. Did not submit or incompletely explained the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.
	Insufficiently analyzed the organization’s statement of cash flows. Insufficiently explained the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.
	Partially analyzed the organization’s statement of cash flows. Partially explained the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.
	Satisfactorily analyzed the organization’s statement of cash flows. Satisfactorily explained the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.
	Thoroughly analyzed the organization’s statement of cash flows. Thoroughly explained the format that the organization utilizes, including any unique areas of emphasis that differ from-GAAP accounting format.

	3. Compare the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Discuss the funds that are utilized.
Weight: 20%
	Did not submit or incompletely compared the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Did not submit or incompletely discussed the funds that are utilized.
	Insufficiently compared the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Insufficiently discussed the funds that are utilized.
	Partially compared the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Partially discussed the funds that are utilized.
	Satisfactorily compared the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Satisfactorily discussed the funds that are utilized.
	Thoroughly compared the organization’s reporting of pledges and contributions to its reporting of exchange transactions. Thoroughly discussed the funds that are utilized.

	4. Assess the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. This assessment should also be expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.
Weight: 25%
	Did not submit or incompletely assessed the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. Did not submit or incompletely expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.
	Insufficiently assessed the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. Insufficiently expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.
	Partially assessed the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. Partially expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.
	Satisfactorily assessed the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. Satisfactorily expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.
	Thoroughly assessed the fiscal condition of the selected organization utilizing and interpreting ﬁnancial indicators, using ﬁnancial ratios that are widely accepted as being indicative of ﬁscal health. Thoroughly expanded to include fund-raising analysis, program review, contributions, and grant analysis and revenue analysis.

	5. Clarity, writing mechanics, and formatting requirements
Weight: 10%
	More than 8 errors present 
	7-8 errors present
	5-6 errors present
	3-4 errors present
	0-2 errors present




