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Sampling and Data Collection Plan
Business Problem and Roles

John who is a manager relays information to the management team about a decrease in the sales in China. Phoenix mart will lose money if China continues to lose sales annually. Andre who is a lower level manager has a solution to the problem, but will need Karen who is ahead of Human Resources to execute the plan. Andre is certain that by conducting a random sampling can identify the problem and come to a better solution. John believes the problem is related to customer satisfaction and product knowledge.
John ordered Andre to make a survey to find out if there is something to be done to salvage the relationship and bring customers to the stores. Phoenix Mart has 421 stores total in country. Phoenix Mart has 102, 883 associates. Andre constructed a survey, that consist of the following questions on a scale of 1 to 5 with 1 agree and 5 disagree:
Are you satisfied with Phoenix Mart?

Is the pricing at Phoenix Mart reasonable?

Would you shop at Phoenix Mart again?

How do you like our products?

What was your experience with shopping at Phoenix Mart?

What changes if any would make your experience better?

Andre surveyed random people from 201(where did this number come from?)  random stores by and found:
The stores were broke down into regions north, south, east, and west. North had an average of 1.5, South was 2, East was 1.5, and West was 2.5 for an average mean of  7.5/4 =1.875. The findings were that Phoenix Mart was charging too much for it’s products.
Information will be collected from internet, asking store users before, and after exiting the stores.Not sure I understand the internet part?  Also just above you say you will survey 100 customers
The findings should be stored by organizing data to be able to easier to work with, coding, transcribing audio or video. Entering  narrative and any other information into the computer.
Andre reported back that with a population of 421 and a sample of 201 the confidence level of 95% the confidence level is 5. 
.
Conclusion
During this period between 1995 and 1998 Phoenix Mart was recently established and due to cultural differences and price was the difference in achieving a better market share in this country.
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